
  

 

NOTICE 
GLENPOOL UTILITY SERVICE AUTHORITY 

SPECIAL MEETING 
 
 

 

  
A Special Session of the Glenpool Utility Service Authority will be held at 6:00 p.m. immediately following the 
Glenpool City Council Meeting on, August 19, 2024, at Glenpool City Hall, City Council Chambers, 12205 S. 
Yukon Ave., 3rd Floor, Glenpool, Oklahoma. 
  
NOTE: The Glenpool Utility Service Authority will be assembled for the special meeting at the City Council 
Chambers, 12205 S. Yukon Ave, Glenpool, Oklahoma.  Members of the public are invited to attend the in-
person meeting.  
  
The GUSA Board welcomes comments from citizens of Glenpool who wish to address any item on the agenda. 

 Speakers attending in PERSON are required to complete the Request to Speak form located on the 
agenda table and return to the City Clerk PRIOR TO THE CALL TO ORDER. 

   
  
  

AGENDA   
Page  

A) Call to Order - Joyce G. Calvert, Chair  
B) Roll Call, Declaration of Quorum – Lesli Smith, Secretary; Joyce G. Calvert, Chair  
C) Public Comments  
D) Consideration and appropriate action relating to a request for approval of the Consent Agenda.  

(All matters listed under "Consent" are considered by the GUSA Board to be routine and will 
be enacted by one motion.  Any Trustee may, however, remove an item from the Consent 
Agenda by request.  A motion to adopt the consent Agenda is non-debatable.)  

 1) Approval of the minutes from the August 5, 2024, meeting.  
GUSA  - 05 Aug 2024 - Minutes - Pdf 

3 - 4 

 
 2) Approve the ODEQ grant award in the amount of $39,643.66 with City match 

$9,910.91 and enter into a contract for reimbursement for the purchase of a 
woodchipper.  
Staff Report - Approval to accept reimbursement grant from ODEQ to purchase 
woodchipper 

5 - 21 

 
E) Consideration and appropriate action relating to items removed from the Consent Agenda  
F) Scheduled Business  
 1) Discussion and possible action to approve, modify or deny purchasing 

equipment and services to rehab the entire SCADA system consisting of 14 lift 
stations, 2 water tanks, and 1 pump station from eLynx for $91,352.97.00 using 
the 02-6-18-6278 Sewer Improvement account. 
(Jesse Hale, Public Works Director)  
2024-08-19 PW Purchase - SCADA Rehab with attachments 

22 - 28 
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 2) Discussion and possible action to approve, modify or deny the Development 

Agreement between the City of Glenpool and the Glenpool Utility Services 
Authority to jointly finance and construct the Glenpool Wastewater Treatment 
Plant.  
(David Agbetunsin, City Engineer)  
Staff Report - Sewer Project.Development Agreement 

29 - 32 

 
G) Adjournment 
This notice and agenda was posted at Glenpool City Hall, 12205 S. Yukon Ave., Glenpool, Oklahoma, on 
August 15, 2024, at 5:30pm. 
Signed: Lesli Smith  
             Clerk          
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MINUTES 
GUSA Meeting 

Monday, August 5, 2024 Council Chambers 6:00 PM 
 
 
TRUSTEES PRESENT: Joyce Calvert 

Brandon Kearns 
Tim Fox 
Chris Brobst 

 
TRUSTEES ABSENT: Jacqueline Triplett- Lund 
 
STAFF PRESENT: David Tillotson 

Susan White 
Joe Wuest 
Lea Ann Reed 
Lesli Smith 

 
STAFF ABSENT:  
 
A) Call to Order - Joyce G. Calvert, Chair 

Chair Calvert called the meeting to order at 6:21 p.m. 
 

 
B) Roll Call, Declaration of Quorum – Lesli Smith, Secretary; Joyce G. 

Calvert, Chair 
Lesli Smith called the roll, Chair Calvert declared a quorum present. 
Eric Wade Attorney, of Rosenstein, Fist & Ringold was also in attendance. 

 

 
C) Management Report 

There were no additional City Manager comments. 
 

 
D) Trustee Comments 

There were no Trustee comments. 
 

 
E) Public Comments 

There were no public comments. 
 

 
F) Consideration and appropriate action relating to a request for approval of 

the Consent Agenda.  (All matters listed under "Consent" are considered 
by the GUSA Board to be routine and will be enacted by one motion.  Any 
Trustee may, however, remove an item from the Consent Agenda by 
request.  A motion to adopt the consent Agenda is non-debatable.) 

 

 
 1) Approval of the minutes from the July 1, 2024, meeting.   
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GUSA  
August 5, 2024 

  
 2) Approve the purchase of one 2024 Chevy Silverado 1500 and one 2024 Chevy 

Silverado 5500 from Mark Allen Chevrolet for a total price of $109,747 from 
account number 02-6-16- 6350.  

 

 
 3) Accept the OMAG grant award in the amount of $5,000.00 for the purchase of 

a trench kit.  
 

 
 4) Approve Resolution 2024002GUSA, a resolution of the Glenpool Utility 

Services Authority, a public trust created pursuant to Title 60 of the Oklahoma 
statutes, setting purchasing authority for the trust.  

 

 
 5) Approval of Budget Amendment GUSA-05 for FY23-24, increasing the ARPA 

Fund revenue budget for Interest Income, and increasing the ARPA Fund 
FY23-24 expenditure budget for Contract Serices during FY23-24. 
 
Moved by Brandon Kearns, seconded by Chris Brobst 
 
To approve the consent agenda.   
 For Against Abstained Absent 
Joyce Calvert x    
Brandon Kearns x    
Tim Fox x    
Chris Brobst x    
Jacqueline Triplett-
Lund 

   x 

 4 0 0 1  
 

CARRIED.  

 

 
G) Consideration and appropriate action relating to items removed from the 

Consent Agenda 
No items removed from the consent agenda. 

 

 
H) Scheduled Business 

There were no items on scheduled business.  
 

 
I) Adjournment 

The meeting was adjourned at 6:22 p.m. 
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To: Honorable Chairman and Trustees, Glenpool Utility Service Authority 

From: Jesse Hale, Public Works Director 

Subject: Rehabilitation of Distribution SCADA System 

For the last 2+ years, we have struggled with our SCADA system. We've had constant loss of 
signal, inputs and alarms incorrectly annunciating, lack of visibility, and no ability to trend more 
than 7 days of time. Our current provider doesn't seem to want to provide any real solutions and 
the equipment that we have in the field isn't widely available and is hard to find anyone to work 
on it. 

In SCADA systems there are three crucial components: the field devices, the controller, and the 
interface. Our field devices (sensors and actuators) won't change as a part of this process. The 
controllers and interface will. The controllers sit at each location to make the real-time decisions, 
and the interface allows for humans to look into the system and see what is going on. Currently 
our controllers are hard to work on, hard to source, and our interface is lacking quality 
communications and trending capabilities. 

After soliciting some vendors to provide us with a solution, eLynx out of Tulsa has presented 
system that is reasonable and will clear the issues that we are having. 

This proposed SCADA system does not need to interface with the new wastewater plant but 
could easily do so if needed. Additionally, the new wastewater plant would not benefit from this 
type of system as it is meant for the low datapoint density of a distribution station and not the 
high datapoint density of a wastewater plant. In contrast to the UHF radio system of our current 
SCADA system, this proposed system utilizes cellular connectivity. The sim cards used in this 
system will search multiple carriers to find the best signal. Each of the 17 sites will have its own 
sim card and an annual fee associated with it. 

Three sites from the current system will remain on the old system as they will be replaced with 
the new wastewater plant SCADA system. 

Currently, we have funds remaining in sewer improvements fund 02-6-18-62 78 that were 
allocated for this project. 

Recommendation: Staff recommends purchasing equipment and services to rehab the entire 
SCADA system consisting of 14 lift stations, 2 water tanks, and 1 pump station from eLynx for 
$91,352.97.00 using the 02-6-18-6278 Sewer Improvement account. 

12205 S. Yukon, Glenpool, OK 74033 OFFICE: 918-322-5409 FAX: 918-209-4641 
Mayor Joyce Calvert, Ward 3; Vice-Mayor Brandon Kearns, At-Large; 

Tim Fox, Ward l; Chris Brobst, Ward 2; Jacqueline Lund, Ward 4 

David Tillotson City Manager, LeaAnn Reed CAO, Joe Wuest COO, Lesli Smith City Clerk 

www.glenpoolonline.com 

Page 22 of 32



Attached: 
Quote from eLynx 
Quote from Edwards Equipment 

12205 S. Yukon, Glenpool, OK 74033 OFFICE: 918-322-5409 FAX: 918-209-4641 Mayor 

Joyce Calvert, Ward 3; Vice-Mayor Brandon Kearns, At-Large; 

Tim Fox, Ward l; Chris Brobst, Ward 2; Jacqueline Lund, Ward 4 

David Tillotson City Manager, LeaAnn Reed CAO, Joe Wuest COO, Lesli Smith City Clerk 

www.glenpoolonline.com 

Page 23 of 32



 

  

Service Proposal 
 

 
City of Glenpool (OK) – SCADA Services 
Submitted July 24, 2024 

(Proposal valid for 30 days excluding hardware pricing which is subject to change due to global supply shortage.) 

Project Summary - The City of Glenpool is interested in upgrading existing SCADA infrastructure at 15 sites 
with new hardware and eLynx SCADA services. The 15 sites are made up of 14 lift stations and 1 Booster pump 
station. This upgrade will give the district remote visibility to these assets via the eLynx cloud application. They 
will be able to create alarm setpoints on any tag being brought back into the eLynx platform from each site. 
eLynx will also install single input kits at 2 tower sites to remotely bring back a liquid level. There will be a total 
of 17 sites coming back into the eLynx platform. 

SCADA Service includes:  

Unlimited Users • Unlimited Tags per Asset • Automated Asset Grouping • Mobile App • Field Data Capture • 

Voice-to-Text Field Notes • Scheduled Reports • Disaster Recovery• 5 min data updates  

 

Single Input Kit Service Includes:  

Unlimited Users • Mobile App • Field Data Capture • Voice-to-Text Field Notes • Scheduled Reports • Disaster 

Recovery• 15 min data updates • Alarming 

 

 
*Up to 200 texts per asset per month, at no charge, pooled across all your assets. 

eLynx will charge $.01 per text message per month for any overages.  Phone callout is available at an additional charge 
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Service Proposal 
 

Hardware and Installation 

• eLynx Field Hardware (refer to detailed estimates) 

o eLynx hardware estimate total (1 Pump Station and 14 Lift Stations) = $27,800.18 

o eLynx installation estimate total = $20,000 

o Project Contingency estimate total = $11,098.83 

o Single Input Kit estimate total (Towers) = $6,998 (2 @ $3,499 ea.) 

o Material Handling Fees = $695.96 

o Technician mileage, travel, lodging, and meals for estimated 2-week install not to exceed $5,000 

 

                       The estimated Total Hardware Cost & Install from eLynx = $71,592.97 
 

 

 

SCADA Services Term: 60-Month Agreement (SCADA & Communications Fees Paid Annually) 

 
One-Time Fees 

Setup & Implementation   Total 

- eLynx will set up customer website, users, monitoring points, map of points, alarms, alarm notifications, 
graphs, and Mobile Application.  
- eLynx will provide user training remotely via Microsoft Teams.  If your team prefers in-person training, that 
can be arranged, but does incur an additional charge.  

$5,000 

Total One-Time New Customer Setup Fee $5,000 

 
 

SCADA Service Fee 

 SCADA Service – Annual Payment Qty $ Per Asset Monthly Total 

SCADA per Asset (5 min data updates) 15 $50  $750  

SCADA Services* (Annual) $9,000 

 

* SCADA Services do not include any communications airtime.  

 

Communications Airtime 
Communications airtime can be added, modified as needed. 

Data Plan (rates applicable while utilizing eLynx rate plans) Qty $ Per Modem Monthly Total 

25MB  15 $ 32 $480  

Communications Services (Annual) $5,760 
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Service Proposal 
 

Term and Payment Summary for SCADA Services 

TERM: 60-Month Agreement (Paid Annually) 

Estimated Total Hardware Cost & Install from eLynx* - $60,494.14 
* Includes a “Not to exceed” price of $5,000 to cover technician mileage, travel, lodging, and meals for estimated 2 week install.  

 

Project Hardware & Installation Contingency Fee* - $11,098.83 

* Included in the estimated project cost to cover any unforeseen expenses or changes in scope that may arise during the installation 

process. Allows eLynx and the customer to mitigate risks and ensure that the project can be completed within budget even if 

unexpected issues occur. Fee will only be invoiced if needed. 

 

Annual SCADA Service & Monitoring Fees* - $14,760 
Make an annual payment for eLynx to provide SCADA services to 15 sites.  

*-includes SCADA services, communications airtime 

 

One-time New Customer Fees* - $5,000 
*Includes Set Up, implementation, and training 

 

Estimated Initial Project Cost & 1st Year of Annual SCADA Services & Communications Fees:  

$91,352.97 
 

*Note – Additional assets can be added during the term of the existing contract. Any new assets will be billed at the 

same price point and those assets will be pro-rated to make the end term date consistent across all assets. 

 

*Note - eLynx will submit invoices for payment as follows:  hardware will be invoiced upon ordering; 
monitoring/communication fees will be invoiced once the first device is setup and communicating; and field services 

(labor, travel time, mileage, and expenses) will be invoiced as they are completed. 
 
*Note – eLynx field technicians are not licensed electricians. However, we have the knowledge and experience in 
electrical systems and related services in installing SCADA packages. If the customer would like a licensed electrician to 
be present at project installation, the customer will need to source a licensed electrician of their choice and will be at 
the expense of the customer.  

Next Steps 
If this proposal is acceptable to you, sign below. eLynx will provide a service agreement for your review and signature.  

 

____________________________ 
Customer Signature 

 

____________________________ 
Customer Name 

 

____________________________ 
Customer Title 
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City of Glenpool OK – Water System SCADA  
Quote # 14540 
 
 
 

 

 

 

 

April 30th, 2024 

Jesse Hale  
City of Glenpool Oklahoma 
Water System SCADA 
Cell: 918-807-8851 
 
Mr. Hale, 

These quotes are based on our meetings on site and conversations followed by phone calls and 
emails about the project.  

Hardware:  

• Click Plus PLC with two add on cards for discrete and analog input/output as required 
per station.  

• CM5 4.3” HMI touch screen  
• IR302 Cellular gateway (no sim card)  
• Exterior antenna upgrade to replace RF antenna (as needed)  
• 24vdc power supply  
• 24vdc battery backup  

 

Software:  

• Phone and computer application to view status of inputs and outputs with datalogs.  App 
can be modified per customer specifications (ie graph display).  

• Labor:  
• Replace current PLC and RTU with new units, program and test all I/O, verify cellular 

service, upgrade antenna where necessary and design phone/computer SCADA and 
install.  

• Note:  
• SIM cards for cellular gateways are not included in this quote.  This is the basic 

equipment changeover and upgrade only.  Additional services can be added as needed.  
• A trade in value of $200 for each swapped PLC is included.  
• We currently have 14 used cellular gateways that can be used at half the cost of new for a 

savings of $1700.  
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City of Glenpool OK – Water System SCADA  
Quote # 14540 
 
 
 

 

 

 

The project scope is to replace one site at a time and test functionality prior to starting on another 
site.  

A test system is available to be installed in parallel to the existing system at no cost for 
evaluation purposes. 

Total per site Labor and Materials = $3,975.00 

 

Sincerely, 
Edwards Equipment LLC 
David Sadler 
Project Manager Electrical Construction 
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12205 S. Yukon, Glenpool, OK  74033 OFFICE: 918-322-5409 FAX: 918-209-4641 

Mayor Joyce Calvert, Ward 3; Vice-Mayor Brandon Kearns, At-Large; 
 Tim Fox, Ward 1; Chris Brobst, Ward 2; Jacqueline Lund, Ward 4 

David Tillotson City Manager, LeaAnn Reed CAO, Joe Wuest COO, Lesli Smith City Clerk 
www.glenpoolonline.com 

 
To:  Mayor, Council, GUSA Chair and Trustees 
 
From:  David Tillotson, City Manager 
 
Date:  August 15, 2024 
 
Re:  Development Agreement 
 
 
Background: 
 
As part of the preparation to solicit bids fo the construction of the sewer project staff has been 
discussing a few issues with our legal team. First, the project will be mixing ARPA funds 
designated for the City with ARPA and OWRB funds designated for GUSA.  Second, by law GUSA 
contractors cannot purchase materials tax exempt, while City contractors can.  To address 
these two issues, our legal counsel has prepared the attached development agreement that 
makes both the City and GUSA jointly responsible for bidding and construction of this project.  
This agreement will remove any doubt about GUSA’s ability to utilize the ARPA funds sent 
directly to the City, but more importantly, it will save us a significant amount of money for sales 
and use taxes by contracting through the City for the construction of the plant. 
 
 
Staff Recommendation: 
 
Staff recommends approval of the Development Agreement between the City and the Glenpool 
Utility Services Authority. 
 
Attachments: 
 

• Development Agreement 
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1 
 

DEVELOPMENT AGREEMENT 
 

 This Development Agreement (the "Agreement") is made and entered into as of the ____ 
day of August, 2024, by and between the CITY OF GLENPOOL, OKLAHOMA ("City") and 
GLENPOOL UTILITY SERVICE AUTHORITY ("Authority"). 
 
RECITALS: 
 
 WHEREAS, the City is an Oklahoma municipal corporation; and 
 
 WHEREAS, the Authority is an Oklahoma public trust organized under the provisions of 
OKLA. STAT. tit. 60, §§ 176 et seq. for the sole benefit of the City; and 
 
 WHEREAS, the City and the Authority desire to jointly finance and construct certain 
improvements to the Glenpool Wastewater Treatment Plant in accordance with plans and 
specifications prepared by Garver-USA, Inc. (the "Project"); and 
 
 WHEREAS, the City and the Authority have committed to contribute revenues received 
by each pursuant to grants under the American Rescue Plan Act and loan proceeds received by the 
Authority pursuant to a loan from the Clean Water State Revolving Fund administered by the 
Oklahoma Water Resources Board to a common construction fund to be used for the payment of 
Project Costs (the "Construction Fund"), and 
 
 WHEREAS, the Authority will assume responsibility for administration of the Project and 
disbursement of monies held in the Construction Fund in accordance with the terms and provisions 
of this Agreement. 
 
 NOW, THEREFORE, in consideration of the mutual covenants, conditions and agreements 
contained herein, the receipt and sufficiency of which are hereby acknowledged, the City and the 
Authority do hereby agree as follows: 
 
 1. Incorporation of Recitals.  The foregoing Recitals are true and correct as of the date 
hereof and are made a part of this Agreement as if fully set forth herein. 
 
 2. Construction Fund.  There is hereby created by the City and the Authority a special 
fund designated the "Construction Fund".  The City and the Authority shall deposit into the 
Construction Fund sufficient monies to pay Project Costs.  For purposes of this Agreement, the 
term "Project Costs" shall mean and include all costs of purchasing and installing equipment and 
other improvements associated with the completion of the Project, and for related transaction 
expenses. 
 
 3. Bid Solicitation.  The City and the Authority shall, in accordance with the Public 
Competitive Bidding Act of 1974, jointly solicit bids for the construction of the Project based upon 
plans and specifications approved by both parties.  The parties acknowledge that although the 
Wastewater Treatment Plant and the land beneath that facility is and shall continue to be owned by 
the Authority.  Because of the nature of the Project, the approval and cooperation of each party is 
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necessary for the successful planning, development, construction, use and maintenance of the 
Project as a whole. 
 
 4. Execution and Administration of Construction Contracts and Other Documents.  
The City and the Authority shall, subject to the terms of this Agreement, have the joint 
responsibility for the approval, execution and administration of all agreements with architects, 
engineers, contractors and/or subcontractors (collectively, the "Contracts") relating to the design 
or construction of the Project, including any Contract amendments or change orders. 
 
 5. Construction and Development.  The Authority shall assume primary responsibility 
for oversight of construction activities on the Project.  Upon completion of the Project, the 
Authority will assume full and complete possession of the real property and improvements 
comprising the Project and will thereafter be solely responsible for its operation and maintenance. 
 
 6. Liability for Project Costs.  Project Costs shall be payable solely and exclusively 
from the Construction Fund.  In no event shall the City have any obligation for Project Costs in 
excess of monies available in the Construction Fund.  The Authority, through the Construction 
Fund, shall arrange for the payment of all contractors, subcontractors, suppliers and other persons 
or entities under any Contract for construction of the Project. 
 
 7. Authority Obligations.  The Authority will assume responsibility for the 
supervision and direction of the design, engineering and construction of the Project.  The Authority 
shall be responsible for the day-to-day administration, oversight, coordination and supervision of 
the engineers and all contractors providing services in connection with the construction of the 
Project.  The Authority shall be responsible for reviewing all contractors' request for payment and, 
upon approval of same, for payment from the Construction Fund in accordance with the terms and 
conditions contained herein.  The Authority is authorized and directed to approve and sign any 
properly submitted payment request without further approval of the City.  The Authority agrees to 
cause the completion of the Project in accordance with plans and specifications developed by the 
Authority and jointly approved by the City and the Authority.  The Authority will ensure that all 
permitting and approvals are obtained and that the Project is completed in accordance with 
applicable laws, rules and regulations of the federal, state and local governments, including but 
not limited to compliance with the Public Competitive Bidding Act. 
 
 8. Miscellaneous. 
 
  A. Entire Agreement.  This Agreement contains the entire agreement of the 
parties hereto concerning the matters set forth herein. 
 
  B. Counterparts.  This Agreement may be executed in multiple counterparts, 
each of which shall constitute an original and which, together, shall constitute one and the same 
instrument. 
 
  C. Severability.  This Agreement is intended to be performed in accordance 
with and only to the extent permitted by applicable laws, ordinances, rules and regulations.  If any 
provision of this Agreement or the application thereof to any person or circumstance shall, for any 
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reason and to any extent, be invalid or unenforceable, the remainder of this Agreement and the 
application of such provision to the other person or circumstance shall not be affected thereby but 
shall be enforced to the greatest extent permitted by law. 
 
  D. Consents.  Whenever, under the terms of this Agreement, the consent or 
approval of the City or Authority is required, such consent shall not be unreasonably withheld, 
conditioned or delayed. 
 
 IN WITNESS WHEREOF, the City and the Authority, acting by and through their 
respective governing bodies, have caused this Agreement to be executed this ____ day of August, 
2024. 
 
CITY OF GLENPOOL, OKLAHOMA  GLENPOOL UTILITY SERVICE 
       AUTHORITY 
 
 
____________________________________ ____________________________________ 
Joyce G. Calvert, Mayor    Joyce G. Calvert, Chair 
"City"       "Authority" 
 
 
 
Attest:       Attest: 
 
____________________________________ ____________________________________ 
Lesli Smith, City Clerk    Lesli Smith, GUSA Secretary 
 
 
 
Approved as to Form:    Approved as to Form: 
 
 
____________________________________ ____________________________________ 
City Attorney      GUSA Attorney 
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